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La Maison Tangente is an independent community organization located in Montreal's Hochelaga-Maisonneuve
neighborhood. Open 24 hours a day seven days a week
for 36 years, it offers shelter to 15 18-to-25-year-old
young adults of either gender, for up to 12 months at a
time.
We aim to do much more than merely provide room and
board: our young clientele is given welcome, support and
backing. Their year-long stay with us enables them to take
back control of their lives: by recovering their health, by

starting on a project (school, formation or work), and by
acquiring aptitudes; and all this while fostering respect
and dignity.
We are not an end in itself, but a link on the life chain for
those young adults. A link which, we hope, will set them
on the path towards achieving their objectives.

OUR
HISTORY
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On November 1, 1983, La Maison Tangente put down

so for longer in certain cases. It also became able to offer

roots in its community and opened wide its doors on Saint

a number of positions in supervised apartments.

-André Street in Montreal. At that time, it was one of the
pioneering shelter of its kind in Quebec. The clientele it
welcomed was composed of homeless 18-to-25-year-old
young adults of both genders. Back then, the duration of
stays was limited to three weeks, which compelled residents to use the respite afforded by the shelter to urgently
find work. The brevity allowed for little latitude for the re-

spect of individuals' varying rhythms or for the contemplation of alternative aspirations.
In 1988, thanks to a collaboration with the SHQ (The Society of Quebec's Habitation), La Maison Tangente acquired
its own building for the first time. Large scale interior renovations were required to make the house suitable for Tan-

A new era began as those supervised apartment facilities
were progressively integrated into the intervention strategy; until, a few years on, those apartments became an
integral part of a resident's experience, serving as life
modules for the latter phases of stays. By that point, stays
could last up to a year, allowing residents to learn about
apartment living while benefiting from continued guidance.
In 2001, thanks to a grant from the federal government, a
new service saw the light of day: post-stay follow-ups with
former residents. Since then, this service has proven to be
an essential asset in avoiding loss of domicile and regression to homelessness.

gente's purposes, but once those were completed, the

We have been recognized by the Canadian Revenue

resource moved in at 1481 Desjardins Street, where it

Agency as a charitable organization since 1988

remains to this day. From that point on, the shelter had
more space to accommodate more residents, and to do

OUR VALUES
Our values inform the staff's attitude and behavior, and
they set the tone for our «living together» approach. They
influence our intervention strategy on a daily basis and
they define guidelines for the management. The seven
values which perfectly express Tangente's philosophy
are: Respect (of the self, of others, of one's surroundings
and environment), Honesty, Communication, Involve-

ment, Responsibility, Helping Each Other and Cooperation. It is, therefore, with utmost regard for those values
that we strive day in and day out, hoping thereby to inspire our residents to do likewise.

« EVEN IF
THE HOUSE
IS SMALL,
THE HEART IS
CAPACIOUS »
OUR MISSION
AND OBJECTIVES
Our mission is to welcome, to support and to shepherd struggling young adults in their progress towards autonomy (the faculty to choose for and act by
oneself), financial independence, and responsibilization; while showing utmost respect for their values,
their interests and their dignity.
Our primary objective is, of course, to fulfill our young
residents' basic needs. But beyond that, we aim to

engender a cozy atmosphere in which they will feel at
home and uplifted--a wholesome social environment
that will promote well-being and self-esteem.
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INTERVENTION
APPROACHES AND
PRINCIPLES
Our intervention strategy gleans principles from various
counseling approaches. All are compatible and complementary to each other, however, and focused on achieving the same goals.

» intervention in close communal living makes it necessary to constantly switch between the formal and the
informal, in our interactions with our young residents.
This format often leads to the creation of close and
strong bonds, which we do our best to channel towards
engendering a sense of belonging.

» Our global approach means we must take into account
the many personality facets of the youths we counsel.
Residents are considered with respect for their identities, their needs, their rhythms and their aspirations.

» The approaches relating to social affiliation aim to create a sense of belonging and points of reference that
will allow our residents to work on various aspects of
how they relate: with themselves, with others and with
the world at large.

» Harm reduction is an approach based on pragmatism
and humanism. This approach targets the lessening of
the negative consequences relating to substance
abuse. This provides a means to reach the most vulnerable and to establish a bond of trust with them,
which can make a huge difference.

OUR CLIENTELE
The clientele served by La Maison Tangente consists of

Those young people need to be listened to, respected,

young men and women aged between 18 and 25 years

made to feel worthwhile, encouraged, guided, to be expo-

old, from Montreal and elsewhere in Quebec, who, for

sed to role models, so they can have the opportunity to

various social, familial an/or financial reasons, have found

rally, to bloom, and to fulfill themselves.

themselves homeless. Shattered families, being without
employment or income, having little or no work experience, lacking education, being under-fed, never having
had a supportive setting, suffering from flagging health or
precarious mental well-being or a dependence of some
kind (to gambling, drugs, alcohol or medication).
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OUR SERVICES
SHELTER

POST-STAY

During their stay, residents have access to a wide

Another critical element in our strategy is the follow-

range of services and programs that lead to self-

up we continue to offer once a resident's stay has

betterment and self-confidence, as well as to the ac-

been completed. This continuation of guidance, to

quisition of tools to re-assert control over their life.

ease former residents into autonomous life, often

During the course of the stay we offer:

makes the difference between maintaining gains
made during a stay or relapsing, between successfully transitioning to apartment living or reverting to

• Room and board, as well as necessary ancillary re-

homelessness, between solving an issue or giving

sources to achieve set goals (e.g.: bus tickets).

up. This program is endorsed by the Federal govern-

• Guidance and accompaniment.
• Listening and support.
• Information, counseling and referrals.
• Teaching of basic socio-economic, inter-personal, culinary and autonomous living skills. Along with coaching on
wholesome living habits and legal rights.
• Affiliation to a supportive and nourishing social network
via socio-cultural activities and entertainment.

• Since residents live in close proximity to one another,
much emphasis is put on attitudes and behaviors conductive to cooperation and mutual respect.

ment, under the aegis of its "Reaching Home" program.
After a stay we offer:
• Both formal and informal post-stay follow-ups, with accompaniments if necessary.
• Community kitchen activities, emergency food assistance, and Christmas baskets.
• Maintaining of relations with the house and its staff, to
stave off isolation.
• A seat on the administrative council.
• A start-up kit worth $300.

MEANS USED TO FULFILL OUR MISSION
• One on one sessions and group discussions
• Communal life in a warm and family like atmosphere
• Educational workshops, socio-cultural and recreational
activities
• Involvement in social action in the community
• Participation to inter-organization activities
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TESTIMONIALS
The young adults that come and go through our house are
at different stages of their lives. For some, the time is right,
and they are in the process of making major changes that
will lead to achieving the goals they have set themselves.
For others, their stays amount to more humble progress

towards a less clearly-defined future. Some will apply for
more than one stay with us. But all will leave, with no exception, one step closer to achieving their independence
and autonomy. Some of those exceptional youths have
agreed to share bits of their story with you.

The staff were very welcoming too, and they helped me
to analyze and manage the stress that was tearing me
apart. So I decided to trust them, and I've never regretted
it.
At Tangente I was able to make daily improvements on
my autonomy. I felt safe, thanks to caring guidance and a
wholesome environment. It allowed me to work on my
employment and education profile and to become more
stable--physically, mentally, financially and emotionally. I
also made progress in my self-esteem. It's hard,
sometimes, to accept the past, to acknowledge my own
mistakes and to realize that it's on what's happening now
that I should focus and have power.
At Tangente, I felt that I was given small challenges so
that I could progress step by step. I became aware that
people believed in me and trusted me, even if I
sometimes abused that trust a little. I've also discovered
that I could be a positive leader, and that I was able to
When I first arrived at Tangente, I was stressed out and
disturbed. I was trying to escape a toxic living
environment in which I'd been feeling imprisoned for a
month and a half. But the other residents quickly put my
fears to rest: they came forward to welcome me and
went out of their way to be pleasant. It gave me a good
first impression of the atmosphere in the shelter.

encourage and to do some good for the people around
me.
Now, I'm getting ready to start on the next leg of my
journey: to continue to grow and, hopefully, to be even
better when we meet again.
Ulrik

SHELTER
STATS
And now we would like to bring to your attention some statistics about the resi-dents we
welcomed during 2020-2021, about those residents' profiles, and about the
activities made available to them or performed on their behalf. Note that those figures
do not account for emergency shelter accommodations (stays lasting 3 or fewer days)
offered during that period.
Note that this year, because of the Covid-19 health crisis, we had to close our
breakdown service and we also requisitioned a room upstairs to make a meeting office
for post-accommodation.

GENERAL PROFIL
Shelter availabilities
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Room for emergency stays

0

Days open/year

365

Maximum length of stay

12 months

Potential number of days per stay

4745

Actual number of days per stay

3417

Rate of occupancy

72%

Number of completed stays

43

Number of ongoing stays as of March 31, 2020

9

Over all number of stays

52

Over all number of youths sheltered

50

Average length of stays as of March 31, 2020

119 days

Number of emergency shelter (beds provided for 3 or fewer days)

0

TURNED DOWN APPLICATIONS
Reasons

Total

%

No availability

141
59
15
44
2
261

54%
23%
6%
17%
0%
100%

Outside our mandate / Admission criteria not met
Outside our mandate / Beyond our mission
Offer of shelter declined
No facility to accommodate children
Total
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AGE AT
ADMISSION

GENDER

18 TO 20

32.5%

MEN

77.5%

21 TO 23

42.5%

WOMEN

22.5%

24 TO 25

25%

ORIGIN
QUEBEC
OUTSIDE CANADA

77.5%

24%

MOST RECENT
SCHOOLING
SPECIFIC PATH
SECONDARY 1 OR 2 / MIDDLE
HIGH SCHOOL
SECONDARY 3 / 9TH GRADE

SECONDARY 4 / 10TH GRADE
SECONDARY 5 / HIGH SCHOOL
DIPLOMA
HIGHER EDUCATION OR DEP

2.5%
20%
27.5%
10%
35%
5%

DURING THEIR
STAY
SCHOOLING OR FORMATION
EMPLOYMENT

LEGAL PROCEEDINGS
FURTHERANCE OF MENTAL
HEALTH
PHYSICAL HEALTH
RECOVERY

17.5%
60%

17.5%
35%
15%

PROFILE
ADDICTION: DRUG USE, ALCOHOL,
GAMBLING

78%

FAMILY ISSUES

82%

LEGAL TROUBLES

40%

MENTAL HEALTH STRUGGLES

88%

HEALTH PROBLEMS

48%

ISOLATION

82%

SUICIDAL THOUGHTS OR ATTEMPTS
INSTITUTIONALIZATION OR FOLLOWING BY THE DPJ
SCHOOL DROP OUT

43%
45%
58%
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FINANCIAL
SITUATION
ON
AT DEARRIVAL PARTURE
WORK

12%

45%

NO INCOME

38%

0%

HOUSING
50% 55% CONDITIONS

GOVERNMENT
BENEFITS

ON
AT DEARRIVAL PARTURE
FAMILY OR FRIENDS

30%

30%

APARTMENT

10%

33%

INSTITUTION

15%

5%

« THE CUP OF SUFFERING IS NOT THE SAME
SIZE FOR EVERYONE. »

OTHER SHELTER

37%

27%

PAULO COELHO

HOMELESSNESS

8%

5%

EVEN MORE…
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FOOD-WISE

» CLOSE TO
»

»

365

9000

GROCERY, GIFT CARDS AND TOYS
FOR CHILDREN

MEALS SERVED

»

MEALS COOKED BY THE
RESIDENTS

25

"FAMILY" BASKETS WITH

CHRISTMAS BASKETS HANDED

OUT. AND THANKS TO A SPECIAL
FUNDRAISING, WE HAVE BEEN
ABLE TO PROVIDE

521

INSTANCES OF EMERGENCY

FOOD ASSISTANCE GIVEN TO
PEOPLE
»

0

77

COMMUNAL INTER-ORGANIZATION DINNERS

(NO ACTIVITY WITH OUTSIDE PEOPLE TAKEN
PLACE THIS YEAR)

No one could surmise, at a glance, that our residents live in a shel-

LIVING AT
TANGENTE AND
POST-STAY
SERVICES

ter. From the outside, they seem no different from any other young
adults in their age group, except for one thing: they are temporarily
homeless. And that is our call to action. During their stay, they'll
learn to know us--to know themselves. To create, to learn, to involve themselves in projects, to set themselves goals and to work
towards their achievement, to be acknowledged by their peers--all
of these lead towards self-betterment.

ACTIVITIES
» More than 1325 one on one sessions
» 62 group discussions
» 115 thematic workshops
» 12 Thematic meals
» 39 socio-cultural and recreational activities
» 9 sporting activities
» 401 accompaniments outside the shelter (such as for court appearance or hospital care...)
» 1842 guidance consultations within the shelter (to help with budget, with cooking or with house chores, etc)
» Joint consultations with other resources
» 253 referrals to specialized resources (for employment, substance abuse, psychological monitoring …)

CITIZEN ACTION AND
COMMUNITY EDUCATION
As an independent community organization, we consider
it at the heart of our mandate to be mindful of civic trends
and to be agents of social change. We therefore strive to
make our young residents aware of their own rights, of
their privileges and duties as citizens, and of their poten-

» Participation in 5 letter-petitions campaigns
» Regional action day for social justice, FRACA (5
participants)
» It's not an April Fool's Day (4 participants), Collective
for a Quebec without poverty

tial to positively impact their society and to gain better
social justice.
During 2020-2021, we've been involved into several
such actions, covering various social issues:
» 4 surveys: Access to justice for women who
are more discriminated against (1),
Strengthening of the social net and revision of
taxation (1),-The portrait of interjeunes OCAJs
(1), Survey on the impact of confinement on
the community (1).
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FINANCIAL STATEMENTS
2020/2021
CONDENSED FINANCIAL STATEMENTS
RESULTS FOR THE FISCAL YEAR ENDING ON MARCH 31, 2021

REVENUE

2020-2021

2019-2020
564 596$

Projects (Mission Inclusion, SAJ, SCHL)

692 451$
78 314$

Donations

101 056$

115 178$

52 220$

54 959$

2020-2021

2019-2020

Governmental grants (PSOC,Reaching Home,COVID Fund)

Self-financing activities (fundraisers, pensions...)

EXPENSES
Running costs (mission) (salaries, activities, supplies, food,
transportation, formation, presentations, dues...)
Running costs (administrative) (salaries, office equipment,
professional fees, printing, banking...)
Premises management (facilities, utilities, taxes, insurance,
permits...)

76 544$

684 855$

602 103$

83 261$

76 343$

90 592$

65 768$

EXCESS OF REVENUE OVER
EXPENSES
65 333$

67 064$

The audited financial statements for the fiscal year ended on March 31, 2021 are available upon request.
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SPONSORS
2020/2021
WITHOUT THEM, THERE WOULD
BE NO SHELTER, NO MISSION AND
MANY MORE HOMELESS YOUNG
ADULTS.

Soeurs Missionnaires de l'Immaculée-Conception
Syndicat des Métallos
Fondation Émilie-Tavernier-Gamelin
Alexandre Leduc, député d’Hochelaga-Maisonneuve
(Soutien à l'action bénévole)
3496279 Canada inc.
Fondation de la Corporation des concessionnaires
d’automobiles de Montréal
Gerjotin Inc.
Institut for Christian Communities

CIUSSS du Centre-Sud de l’île de Montréal
(PSOC + Fonds d’urgence COVID)
Ressources humaines et développement des
compétences Canada - Stratégie de partenariat
de lutte à l’itinérance (Vers un chez-soi / Été-Canada)

Lantic
Moisson Montréal
Oblates missionnaires de Marie Immaculée
Oeuvres charitables - Les Chevaliers de Colomb du
Québec

Société canadienne d'hypothèques et de logement
(SCHL)

PDCA conseil.inc.

Subvention salariale Canada (COVID)
Fondation du Grand-Montréal (COVID)

Syndicat des employé-e-s de métier Hydro-Québec
(1500)

Ville de Montréal (Fonds d’urgence COVID)

Unifor

SSQ assurance

Mission Inclusion
Hockey aide les sans-abri

THANKS TO THE COMPANIES THAT HAVE

Fondation des Auberges du Cœur du Québec

TURNED THEIR PARTNERSHIP INTO DONATION

Fondation HOME DEPOT

(2020 BENEFIT EVENT CANCELED)

Fondation Jacques et Michel Auger

Administration portuaire de Montréal

Fiducie Jacqueline Lallemand

Association de la construction du Québec

Eli Lilly inc.

Espace Stratégies

Le syndicat des professeures et professeurs du Collège
de Maisonneuve

Fondation de la Corporation des concessionnaires
d’automobiles de Montréal

Moniales carmélites de Montréal

Fondation Lise & Richard Fortin

Fonds de charité des employés de la Ville de Montréal

Groupe Mach inc.

Regulvar

Groupe Prestige Bellon

Les Sœurs Grises de Montréal

Hydro-Québec

Fondation Diocésaine Ignace-Bourget

Info Montréal

Les Sœurs de St-Joseph de St-Hyacinthe

Ivanhoé Cambridge

Les Frères de l’instruction chrétienne

Lantic

152245 Canada Inc.

Loto Québec

Œuvres Régis-Vernet

SSQ Assurance

WE ARE ALSO GRATEFUL TO PRIVATE DONORS WHO, THROUGH THEIR GENEROSITY,
MAKE ALL THE DIFFERENCE.

MEMORIES 2020-2021

THE CONTAINMENT WALL

Soraya Martinez-Ferrada
Hochelaga deputy
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LA MAISON
TANGENTE
MAISON D’HÉBERGEMENT
POUR JEUNES ADULTES SANS-ABRI
(18 À 25 ANS, HOMMES ET FEMMES)
1481, avenue Desjardins,
Montréal (Québec), H1V 2G5

MEMBRE DES AUBERGES

Hébergement

514.252.8771

Administration

514.252.1837

Télécopieur

514.252.9829

Courriel

info@maisontangente.qc.ca

maisontangente.qc.ca

