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La Maison Tangente is an independent community organization located in Montreal's Hochelaga-Maisonneuve
neighborhood. Open 24 hours a day seven days a week
for 36 years, it offers shelter to 15 18-to-25-year-old
young adults of either gender, for up to 12 months at a
time.
We aim to do much more than merely provide room and
board: our young clientele is given welcome, support and
backing. Their year-long stay with us enables them to take

back control of their lives: by recovering their health, by
starting on a project (school, formation or work), and by
acquiring aptitudes; and all this while fostering respect
and dignity.
We are not an end in itself, but a link on the life chain for
those young adults. A link which, we hope, will set them
on the path towards achieving their objectives.

OUR
HISTORY
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On November 1, 1983, La Maison Tangente put down

so for longer in certain cases. It also became able to offer

roots in its community and opened wide its doors on Saint

a number of positions in supervised apartments.

-André Street in Montreal. At that time, it was one of the

pioneering shelter of its kind in Quebec. The clientele it
welcomed was composed of homeless 18-to-25-year-old
young adults of both genders. Back then, the duration of
stays was limited to three weeks, which compelled resi-

dents to use the respite afforded by the shelter to urgently
find work. The brevity allowed for little latitude for the respect of individuals' varying rhythms or for the contemplation of alternative aspirations.
In 1988, thanks to a collaboration with the SHQ (The Society of Quebec's Habitation), La Maison Tangente acquired
its own building for the first time. Large scale interior renovations were required to make the house suitable for Tan-

A new era began as those supervised apartment facilities
were progressively integrated into the intervention strategy; until, a few years on, those apartments became an
integral part of a resident's experience, serving as life
modules for the latter phases of stays. By that point, stays
could last up to a year, allowing residents to learn about
apartment living while benefiting from continued guidance.
In 2001, thanks to a grant from the federal government, a

new service saw the light of day: post-stay follow-ups with
former residents. Since then, this service has proven to be
an essential asset in avoiding loss of domicile and regression to homelessness.

gente's purposes, but once those were completed, the

We have been recognized by the Canadian Revenue

resource moved in at 1481 Desjardins Street, where it

Agency as a charitable organization since 1988

remains to this day. From that point on, the shelter had
more space to accommodate more residents, and to do

OUR VALUES
Our values inform the staff's attitude and behavior, and
they set the tone for our «living together» approach. They
influence our intervention strategy on a daily basis and
they define guidelines for the management. The seven
values which perfectly express Tangente's philosophy
are: Respect (of the self, of others, of one's surroundings
and environment), Honesty, Communication, Involvement, Responsibility, Helping Each Other and Cooperation. It is, therefore, with utmost regard for those values
that we strive day in and day out, hoping thereby to inspire our residents to do likewise.

« EVEN IF
THE HOUSE
IS SMALL,
THE HEART IS
CAPACIOUS »
OUR MISSION
AND OBJECTIVES
Our mission is to welcome, to support and to shepherd struggling young adults in their progress towards autonomy (the faculty to choose for and act by
oneself), financial independence, and responsibilization; while showing utmost respect for their values,
their interests and their dignity.

Our primary objective is, of course, to fulfill our young
residents' basic needs. But beyond that, we aim to
engender a cozy atmosphere in which they will feel at
home and uplifted--a wholesome social environment

that will promote well-being and self-esteem.
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INTERVENTION
APPROACHES AND
PRINCIPLES
Our intervention strategy gleans principles from various
counseling approaches. All are compatible and complementary to each other, however, and focused on achieving the same goals.

» intervention in close communal living makes it necessary to constantly switch between the formal and the
informal, in our interactions with our young residents.
This format often leads to the creation of close and
strong bonds, which we do our best to channel towards
engendering a sense of belonging.

» Our global approach means we must take into account
the many personality facets of the youths we counsel.
Residents are considered with respect for their identities, their needs, their rhythms and their aspirations.

» The approaches relating to social affiliation aim to create a sense of belonging and points of reference that
will allow our residents to work on various aspects of
how they relate: with themselves, with others and with
the world at large.

» Harm reduction is an approach based on pragmatism
and humanism. This approach targets the lessening of
the negative consequences relating to substance
abuse. This provides a means to reach the most vulnerable and to establish a bond of trust with them,
which can make a huge difference.

OUR CLIENTELE
The clientele served by La Maison Tangente consists of

Those young people need to be listened to, respected,

young men and women aged between 18 and 25 years

made to feel worthwhile, encouraged, guided, to be expo-

old, from Montreal and elsewhere in Quebec, who, for

sed to role models, so they can have the opportunity to

various social, familial an/or financial reasons, have found

rally, to bloom, and to fulfill themselves.

themselves homeless. Shattered families, being without
employment or income, having little or no work experience, lacking education, being under-fed, never having
had a supportive setting, suffering from flagging health or

precarious mental well-being or a dependence of some
kind (to gambling, drugs, alcohol or medication).
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OUR SERVICES
SHELTER

POST-STAY

During their stay, residents have access to a wide

Another critical element in our strategy is the follow-

range of services and programs that lead to self-

up we continue to offer once a resident's stay has

betterment and self-confidence, as well as to the ac-

been completed. This continuation of guidance, to

quisition of tools to re-assert control over their life.

ease former residents into autonomous life, often

During the course of the stay we offer:

makes the difference between maintaining gains
made during a stay or relapsing, between successfully transitioning to apartment living or reverting to

• Room and board, as well as necessary ancillary re-

homelessness, between solving an issue or giving

sources to achieve set goals (e.g.: bus tickets).

up. This program is endorsed by the Federal govern-

• Guidance and accompaniment.
• Listening and support.
• Information, counseling and referrals.
• Teaching of basic socio-economic, inter-personal, culinary and autonomous living skills. Along with coaching on
wholesome living habits and legal rights.
• Affiliation to a supportive and nourishing social network

via socio-cultural activities and entertainment.
• Since residents live in close proximity to one another,
much emphasis is put on attitudes and behaviors conductive to cooperation and mutual respect.

ment, under the aegis of its "Reaching Home" program.
After a stay we offer:
• Both formal and informal post-stay follow-ups, with accompaniments if necessary.
• Community kitchen activities, emergency food assistance, and Christmas baskets.
• Maintaining of relations with the house and its staff, to
stave off isolation.
• A seat on the administrative council.
• A start-up kit worth $300.

MEANS USED TO FULFILL OUR MISSION
• One on one sessions and group discussions
• Communal life in a warm and family like atmosphere
• Educational workshops, socio-cultural and recreational
activities
• Involvement in social action in the community
• Participation to inter-organization activities
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TESTIMONIALS
The young adults that come and go through our house are
at different stages of their lives. For some, the time is right,
and they are in the process of making major changes that
will lead to achieving the goals they have set themselves.
For others, their stays amount to more humble progress

towards a less clearly-defined future. Some will apply for
more than one stay with us. But all will leave, with no exception, one step closer to achieving their independence
and autonomy. Some of those exceptional youths have
agreed to share bits of their story with you.

"As soon as you come in, the second you cross the
threshold, the staff, the other residents, and even Simone
(the house's cat), all make you feel like you belong to a
whole. To a family."
"I've learned a lot of stuff relating to my autonomy while
at Tangente. Among others, I've started to cook, which
wasn't really something I did for myself before. By the

end of my stay, I'd come so far I could give cooking lessons to newcomers and to those who struggle more in
the kitchen. Thanks to the staff's tips and support, I also
feel I've develop good habits relating to finance management, and for the first time ever, I've saved up a fair bit of
change!"
"In addition to accompanying residents on a daily basis,
the staff is great at teaching residents to hope for the
future and to build their own dreams. We come out of it
more grown up, more confident, more able to manage
our own lives autonomously. They help us to burst out of
our shell, to break out of isolation and to build emotional
"La Maison Tangente, for me, has been like entering Par-

relations that are stable and positive."

adise. The fridges were full of good stuff, new friendships

"The way they do things in this house, it brings me back

quickly developed, and I've felt supported from the get

to a better vibe, to an ambience where I'm able to forget

go."

about my troubles for an instant. And when that instant

"I don't know if this is the right word, but what really struck
me is the warm vibe that emanates from this place."

comes, it makes me feel like I'm home, truly."
Seany-boy

SHELTER
STATS
And now we would like to bring to your attention some statistics about the residents we welcomed during 2019-2020, about those residents' profiles, and
about the activities made available to them or performed on their behalf. Note
that those figures do not account for emergency shelter accommodations (stays
lasting 3 or fewer days) offered during that period.

GENERAL PROFIL
Shelter availabilities
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Room for emergency stays

1

Days open/year

366

Maximum length of stay

12 months

Potential number of days per stay

5124

Actual number of days per stay

5057

Rate of occupancy

99%

Number of completed stays

59

Number of ongoing stays as of March 31, 2020

13

Over all number of stays

72

Over all number of youths sheltered

71

Average length of stays as of March 31, 2020

95 days

Number of emergency shelter (beds provided for 3 or fewer days)

57

TURNED DOWN APPLICATIONS
Reasons

Total

%

No availability

487

80%

Outside our mandate / Admission criteria not met

64

10.5%

Outside our mandate / Beyond our mission

22

4%

Offer of shelter declined

34

5.5%

No facility to accommodate children

1

0%

Total

608

100%
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AGE AT
ADMISSION

GENDER

18 TO 20

37 %

MEN

73 %

21 TO 23

45 %

WOMEN

27 %

24 TO 25

18 %

ORIGIN
QUEBEC

76%

OUTSIDE CANADA

24%

MOST RECENT
SCHOOLING
ELEMENTARY OR LOWER

12%

SECONDARY 1 OR 2 / MIDDLE
HIGH SCHOOL

12%

SECONDARY 3 / 9TH GRADE

22%

SECONDARY 4 / 10TH GRADE

23%

SECONDARY 5 / HIGH SCHOOL
DIPLOMA

23%

HIGHER EDUCATION OR DEP

8%

DURING THEIR
STAY
SCHOOLING OR FORMATION

22%

EMPLOYMENT

75%

LEGAL PROCEEDINGS

24%

FURTHERANCE OF MENTAL
HEALTH

24%

PHYSICAL HEALTH
RECOVERY

8%

PROFILE
ADDICTION: DRUG USE, ALCOHOL,
GAMBLING

74%

FAMILY ISSUES

29%

LEGAL TROUBLES

47%

MENTAL HEALTH STRUGGLES

76%

HEALTH PROBLEMS

35%

ISOLATION
SUICIDAL THOUGHTS OR ATTEMPTS
INSTITUTIONALIZATION OR FOLLOWING BY THE DPJ
SCHOOL DROP OUT

71%
43%
41%

67%
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FINANCIAL
SITUATION
ON

AT DE-

ARRIVAL PARTURE
WORK

26%

42%

NO INCOME

39%

4%

HOUSING
33% 54% CONDITIONS

GOVERNMENT
BENEFITS

ON

AT DE-

ARRIVAL PARTURE

29%

24%

APARTMENT

8%

33%

INSTITUTION

10%

9%

« THE CUP OF SUFFERING IS NOT THE SAME
SIZE FOR EVERYONE. »

OTHER SHELTER

39%

28%

PAULO COELHO

HOMELESSNESS

14%

6%

FAMILY OR FRIENDS

EVEN MORE…
FOOD-WISE

» CLOSE TO

»

365

»

25

9000

MEALS SERVED

»

OUT

INSTANCES OF EMERGENCY

FOOD ASSISTANCE GIVEN TO
PEOPLE

MEALS COOKED BY THE
RESIDENTS
CHRISTMAS BASKETS HANDED

809

»

10

89

COMMUNAL INTER-ORGANIZATION
DINNERS

No one could surmise, at a glance, that our residents live in a shel-

LIVING AT
TANGENTE AND
POST-STAY
SERVICES

ter. From the outside, they seem no different from any other young
adults in their age group, except for one thing: they are temporarily
homeless. And that is our call to action. During their stay, they'll
learn to know us--to know themselves. To create, to learn, to involve themselves in projects, to set themselves goals and to work
towards their achievement, to be acknowledged by their peers--all
of these lead towards self-betterment.

ACTIVITIES
» More than 1525 one on one sessions
» 75 group discussions
» 211 thematic workshops
» 7 Thematic meals

» 57 socio-cultural and recreational activities
» 34 sporting activities
» 560 accompaniments outside the shelter (such as for court appearance or hospital care...)
» 1800 guidance consultations within the shelter (to help with budget, with cooking or with house chores, etc)
» Joint consultations with other resources

» 307 referrals to specialized resources (for employment, substance abuse, psychological monitoring …)

CITIZEN ACTION AND
COMMUNITY EDUCATION
As an independent community organization, we consider
it at the heart of our mandate to be mindful of civic trends

» Environmental protest (12 participants),

and to be agents of social change. We therefore strive to

» Syringe clean-up initiative in partnership with Dopamine

make our young residents aware of their own rights, of

(6 participants),

their privileges and duties as citizens, and of their poten-

» Participation to an electoral debate and application of
voting rights (6 participants),

tial to positively impact their society and to gain better
social justice.
During 2019-2020, we've been involved into several such
actions, covering various social issues:
» 2 surveys: Urban Rights (9 participants) and Homeless-

ness 2019 (1 participant).
» Involvement in 6 petition campaigns (27 signatures),
» Silent march in support of social services (2 partici-

pants),
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THE « TOOLS FOR AUTONOMY » PROJECT

POST-STAY FOLLOW-UPS

A project on wholesome habits in partnership with "Le

« Vers un chez soi » program.

Secrétariat à la Jeunesse du Québec" and the Regroupement des Auberges du Cœur du Québec.

Project in partnership with the federal government's

Post-stay follow-ups took the form of:

»

61 participants throughout the year

»

666 one on one follow-ups or consultations

» Physical activity: 28 workshops (129 participants)

»

110 pre-placement for lodgings

» Mental health and self-care: 10 workshops (33 partic-

»

121 accompaniments and 145 referrals to other

» Healthy eating habits and community kitchens: 29
workshops (131 participants)

organizations or professionals

ipants)

» Prevention of risky behavior: 2 workshops (45 participants)

»

23 community kitchen activities, during which 1545
portions were cooked

»

140 thematic and/or educational workshops

»

25 community meals plus a New Year's Eve dinner

» Social affiliation: 5 workshops (39 participants)

»

32 activities for leisure and socialization

FORMER RESIDENTS AND
OUTREACH

BE PART OF THE CHANGE!

» Inter-personal relations and equality: 22 workshops
(79 participants)

This project, financed by Mission Inclusion, allows us to increase the number of accompaniments we can offer over the

Tangente's staff continues to offer former residents infor-

next three years. In addition, thanks to this support, we have

mal support, even after their stay in-shelter has ended.

the benefit of access to a formation program by CFP

»

138 youths have used those services

(Évalpop).

»

1881 contacts

»

house chores, cooking, planning, personal hygiene, taking

651 contacts via phone or social media

1230 visits in person to the shelter
» Expressed needs: psycho-social aid, material needs,
accompaniment requests and social affiliation
(maintaining a connection with the organization)

»

1106 communications from outside (other professionals, family members, etc).

1800 instance of counseling within the shelter: on
medication, etc.)

»

439 accompaniments outside the shelter: for purpose of
income, employment, education, health, addiction, etc...

» 3 conferences with the CFP

FINANCIAL STATEMENTS
2019/2020
CONDENSED FINANCIAL STATEMENTS
RESULTS FOR THE FISCAL YEAR ENDING ON MARCH 31, 2020

REVENUE

2019-2020

2018-2019

Governmental grants (PSOC, Reaching Home)

564 596$

567 928$

76 544$

43 514$

115 178$

107 645$

54 959$

53 569$

Projects (Mission Inclusion, SAJ)
Donations
Self-financing activities (fundraisers, pensions...)

EXPENSES

2019-2020

2018-2019

Running costs (mission) (salaries, activities, supplies, food,

602 103$

571 017$

76 343$

74 919$

65 768$

65 876$

transportation, formation, presentations, dues...)
Running costs (administrative) (salaries, office equipment,

professional fees, printing, banking...)
Premises management (facilities, utilities, taxes, insurance,
permits...)

EXCESS OF REVENUE OVER
EXPENSES

67 064$

60 844$

The audited financial statements for the fiscal year ended on March 31, 2020 are available upon request.
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Oeuvres Josaphat-Vanier

SPONSORS
2019/2020
WITHOUT THEM, THERE WOULD
BE NO SHELTER, NO MISSION AND
MANY MORE HOMELESS YOUNG
ADULTS.

Moniales carmélites de Montréal
Fonds de charité des employés de la Ville de Montréal
IA Groupe Financier - Industrielle Alliance

Sœurs des Saints Noms de Jésus et de Marie
Regulvar
Les Sœurs Grises de Montréal
Fonds de bienfaisance des pompiers de Montréal
Fondation Diocésaine Ignace-Bourget
Les Sœurs de St-Joseph

CIUSSS du Centre-Sud de l’île de Montréal
(PSOC)
Ressources humaines et développement des

compétences Canada - Stratégie de partenariat

Les Frères de l’instruction chrétienne
152245 Canada Inc.
Œuvres Régis-Vernet

de lutte à l’itinérance (Vers un chez-soi / Été-Canada)

Les Frères de la charité chrétienne

Mission Inclusion

Les Frères Maristes

Hockey aide les sans-abri

Alliance des professeures et professeurs de Montréal

Fondation des Auberges du Cœur du Québec

Syndicat des employé(e)s de magasins et de bureaux

Fondation HOME DEPOT

Fondation Jacques et Michel Auger
Fiducie Jacqueline Lallemand
Cadillac Fairview
Foyer de Charité

de la SAQ

Congrégation de Notre-Dame du Québec
Soeurs Missionnaires de l'Immaculée-Conception
Le Syndicat de professionnelles et professionnels du

gouvernement du Québec
Société Générale des Étudiantes et Étudiants du Col-

Mr. Jan G Oosterwaal

lège de Maisonneuve

Otsuka Canada pharmaceutical inc.

Le Syndicat de l'Enseignement de l'Ouest de Montréal

Fondation Lise et Richard Fortin

Syndicat des Métallos

Eli Lilly inc.

Fondation Émilie-Tavernier-Gamelin

Le syndicat des professeures et professeurs du Collège

Syndicat québécois des employés et employées de

de Maisonneuve

service

Syndicat des employés de Vidéotron

Fonds d’aide F.E.C

WE ARE ALSO GRATEFUL TO PRIVATE DONORS WHO, THROUGH THEIR GENEROSITY,
MAKE ALL THE DIFFERENCE.

SOUVENIRS
2019- 2020
- 2020
MemoriesDE
2019
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LA MAISON
TANGENTE
MAISON D’HÉBERGEMENT
POUR JEUNES ADULTES SANS-ABRI
(18 À 25 ANS, HOMMES ET FEMMES)
1481, avenue Desjardins,

Montréal (Québec), H1V 2G5

MEMBRE DES AUBERGES

Hébergement

514.252.8771

Administration

514.252.1837

Télécopieur

514.252.9829

Courriel

info@maisontangente.qc.ca

maisontangente.qc.ca

